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Administrative Duties -

Construction Engineers

Office




REPLACES OLD ACTIVITY


EFFECTIVE DATE

N/A






July 1, 2006







Supersedes:  October 31, 2003

COST TYPE





PERFORMANCE MEASUREMENT

Indirect






Tracking Labor Hours

DESCRIPTION AND PURPOSE

General Construction Administration and Management tasks not directly related to a specific project. 
BUSINESS RULES

N/A

SPECIAL INSTRUCTIONS

1. Use the appropriate Office of Production PGAC (3753) for activities associated with construct-ability reviews and (3755) for pre-bid meetings/reviews.

2. Includes general management duties (budgeting, producing reports, TMS input, checking time, etc.), clerical tasks, performance evaluations, staff meetings, general supervisory functions and meetings that do not pertain to any specific project.

REFERENCES

ODOT CMS, FHWA, ODOT Sampling Manual, ASTM, AASHTO, Industry

Updated 7/1/06










5110

EEO Contract Compliance


REPLACES OLD ACTIVITY


EFFECTIVE DATE

N/A






July 1, 2006








Supersedes: October 31, 2003

COST TYPE





PERFORMANCE MEASUREMENT

Direct






Tracking Labor Hours

DESCRIPTION AND PURPOSE

All activities of the District EEO Contract Compliance personnel. Processing of reports (CR-2, trainee, on-site monitoring, 1391, 1392, Contract Compliance Review Reports), DBE monitoring, EEO investigations, on-site monitoring, formal compliance reviews (Contract Compliance Reviews, Show/Cause meetings and follow-up).

BUSINESS RULES

1. Field staff to record labor in ½ hour increments. 

2. Office staff to record time in accordance with the “2 Hour Rule.”

SPECIAL INSTRUCTIONS

1. Reported as Work plan category: Support Staff.

REFERENCES

ODOT CMS, FHWA, Industry

Updated 7/1/06










5161

Prevailing Wage

Compliance




REPLACES OLD ACTIVITY


EFFECTIVE DATE

N/A






July 1, 2006








Supersedes: October 31, 2003

COST TYPE





PERFORMANCE MEASUREMENT

Direct






Tracking Labor Hours

DESCRIPTION AND PURPOSE

All activities performed by the District Prevailing Wage personnel. Activities include on-site monitoring, reviewing and processing of contractor’s payrolls, wage investigations. 

BUSINESS RULES

1. Field staff to record labor in ½ hour increments. 

2. Office staff to record time in accordance with the “2 Hour Rule.”

SPECIAL INSTRUCTIONS

1. Reported as Work plan category: Support Staff.

REFERENCES

ODOT CMS, FHWA, ODOT Sampling Manual, Industry

Updated 7/1/06
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Construction Management

REPLACES OLD ACTIVITY


EFFECTIVE DATE

Replaces 5190 Staking Out



July 1, 2006
COST TYPE





PERFORMANCE MEASUREMENT

Direct (OPI)





Tracking Labor Hours

DESCRIPTION AND PURPOSE

Any activity of the District Construction Engineer, Area Engineers, Office Engineers and Managers above the project level directly related to a specific project. 
BUSINESS RULES

1. 
1. Record labor in ½ hour increments.

2. 
SPECIAL INSTRUCTIONS

1. Use the appropriate office of Production PGAC (3753) for activities associated with construct-ability reviews and (3755) for pre-bid meetings/reviews.
2. Reported as Work plan category: Management.
REFERENCES

ODOT CMS, FHWA, Industry
Updated 7/1/06










5190
Construction Project 

Engineering



REPLACES OLD ACTIVITY


EFFECTIVE DATE

N/A






July 1, 2006







Supersedes: October 31, 2003

COST TYPE





PERFORMANCE MEASUREMENT

Direct (OPI)





Tracking Labor Hours

DESCRIPTION AND PURPOSE

This activity includes construction engineering tasks directly related to a specific project including general engineering /administration responsibilities, plan work (i.e. plan breakdown, research, plan study), change order determination and negotiation, pre-Step 2 Dispute Resolution functions, final measurements and finalization.  
BUSINESS RULES




1. Record labor in ½ hour increments

1. 


SPECIAL INSTRUCTIONS

1. Use the appropriate Office of Production PGAC (3753) for activities associated with construct-ability reviews and (3755) for pre-bid meetings/reviews.
2. Reported as Work plan category: Field Engineering and Inspection.
3. Personnel reporting time under this PGAC generally include, but not limited to, Transportation Technicians, Transportation Engineers, and Transportation Managers.
4. 
REFERENCES

ODOT CMS, FHWA, ODOT Sampling manual, Industry
Updated 7/1/06










5191

Construction Project 

Inspection



REPLACES OLD ACTIVITY


EFFECTIVE DATE

N/A






July 1, 2006







Supersedes: October 31, 2003

COST TYPE





PERFORMANCE MEASUREMENT

Direct (OPI)





Tracking Labor Hours

DESCRIPTION AND PURPOSE

This activity includes construction inspection duties directly related to a specific project.  This includes project work such as plan breakdown, staking/layout verification, all inspection responsibilities, finalization and final measurements.
BUSINESS RULES

1. Field Staff to record labor in ½ hour increments. 
2. 
3. 
SPECIAL INSTRUCTIONS
1. Reported as Work plan category: Field Engineering and Inspection.
2. Personnel reporting time under this PGAC generally include, but not limited to, Project Inspectors and Highway Technicians. Transportation Technicians, Transportation Engineers, and Transportation Managers may charge time under this PGAC depending on specific work assignments. 
3. 
REFERENCES

ODOT CMS, FHWA, Industry
Updated 7/1/06










5192
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Dispute Resolution




REPLACES OLD ACTIVITY


EFFECTIVE DATE

N/A






July 1, 2006








Supersedes: June 1, 2006

COST TYPE





PERFORMANCE MEASUREMENT

Direct
(OPI)





Tracking Labor Hours

DESCRIPTION AND PURPOSE

Activities performed by District personnel for the review of project specific contractor claims beginning at

Step 2 of the Dispute Resolution and Administrative Claims Process and the Dispute Review Board Process. This includes administration, research, preparation of documentation and presentation for the

Step 2 meeting or Step 3 hearing, attending the Step 2 meeting or Step 3 hearing, drafting the decision, and the development and entering of any required change orders. This also includes such activities in the event the claim proceeds through an Alternative Dispute Resolution (ADR) Process.

Also use this PGAC where involvement is requested as a result of 3rd party claims against the Project and or Department.

BUSINESS RULES

1. Field Staff to record labor in ½ hour increments. 
4. Office Staff to record time in accordance with the “2 Hour Rule.”

SPECIAL INSTRUCTIONS

1. Once a Warranty is appealed, time should then be charged to PGAC 5194 rather than PGAC 5170 and tracked the same as a claim.

3. Reported as Work plan category: Management.

REFERENCES

ODOT CMS, FHWA, ODOT Sampling manual, Industry
Updated 7/1/06










5194

Administrative Support 

Activities




REPLACES OLD ACTIVITY


EFFECTIVE DATE

New Activity





July 1, 2006

COST TYPE





PERFORMANCE MEASUREMENT

Direct
(OPI)





Tracking Labor Hours

DESCRIPTION AND PURPOSE

General support and clerical activities directly related to a specific project. This includes construction support activities such as data entry (CMS and other computer systems EXCEPT TMS/Payroll), document management, safety, public information, third party coordination (railroad, utilities, etc.), filing,  clerical preparation and execution of change orders and all other administrative support responsibilities not otherwise designated by another PGAC.  

BUSINESS RULES

3. Record labor in ½ hour increments. 

SPECIAL INSTRUCTIONS

4. Use the appropriate Office of Production PGAC (3753) for activities associated with construct-ability reviews and PGAC (3755) for pre-bid meetings/reviews.

5. Includes administrative support duties (budgeting, producing reports, task specific coordination, CMS input, filing, etc.), clerical tasks, and coordination functions that pertain to a specific construction project.

6. Charge Dispute Resolution activities to PGAC 5194.

7. Reported as Work plan category: Project Management or Support Staff.   See “Construction Project Management Plan” for descriptions and details.

8. Charge TMS/Payroll activities to PGAC 5110. 
9. Charge Prevailing Wage Compliance functions to PGAC 5162 and EEO Contract Compliance functions to PGAC 5161.
REFERENCES

ODOT CMS, FHWA, ODOT Sampling Manual, ASTM, AASHTO, Industry

Updated 7/1/06










5197
ACTIVITY NUMBER


51ST





ACTIVITY NUMBER
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ACTIVITY NUMBER
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5194
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5162
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ACTIVITY NUMBER


5110
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51SP








