Initiative 1: “Target: Zero”

Focus on safety in the workplace, on the construction site, and with the traveling
public to assure ZERO tolerance for any safety hazard.
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Longer term, the department will improve safety by reviewing and revising departmental
incident/injury investigations, with the consideration of mandatory suspensions for
certain incidents and/or unsafe actions; in partnership with the Ohio Department of Public
Safety and State Highway Patrol, work to reduce fatalities on Ohio’s roads by 2.5 percent
each year and to pursue legislation, administrative, and educational action that will help
save lives on roadways.




