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Traditional Project Delivery

Balance Between

·Scope

·Schedule 

·Budget



Accelerated Project Delivery

·It is all about the Schedule!



From the Agencyôs
Perspective

Benefits

· Reduce time line: increase value of money

· Good PR - Provide a facility to public sooner

·Encourages breaking away from óthe normô 

· Expands DOT resources



From the ROW
Perspective

Risks
· Increased overhead and direct acquisition and relocation costs

· Potential for coercive acquisition methods 

· Increased number of condemnation cases & admin settlements

· Potential for precedent setting practices which are out of 
compliance with URA and or DOT ROW Policies and Procedures.

· Delay Claims if DOT fails to meet schedule requirements



From the Engineering 
perspective

Benefits

· Early known cost

· Reduce delivery time

· Improve constructability

· Identify and manage risk

· Encourage innovation

Risks

Å Proposal costs

Å Innovation limited to 
contractor experience

Å Third party delay

Å Increased design errors



Case Study

I -69 Sections 2 & 3
Oakland City, Indiana to 
Crane Naval Base



· Section 1 ðEvansville to Oakland 

City

Ɓ Approx. 13 miles 

· Section 2 ðOakland City to 

Washington

Ɓ Approx. 29 miles 

· Section 3 ðWashington to Crane

Ɓ Approx. 25 miles

· Section 4 ðCrane to Bloomington

Ɓ Approx. 27 miles

· Section 5 ðBloomington to 

Martinsville

Ɓ Approx. 23 miles 

· Section 6 ðMartinsville to 

Indianapolis

Ɓ Approx. 26 miles 

I -69 
Background

Å Tiered NEPA  Analysis and 

Approval Process

Å Tier 1 Record of 

Decision March 24, 

2004

Å Six (6) Independent 

Sections identified 

for Tier 2 Analysis

Å Tier 1 ROD litigation 

2007

Å Tier 2 Sections at various 

stages of development

Å Sections 1, 2 & 3 

under construction

Å Sections 4, 5 & 6 in 

Tier 2 NEPA process



Project Statistics

· 55 miles of new 4 lane 

divided interstate

· 90 bridges

· 270 small structures

· acquisition of 

632 parcels

· 34 utilities 

(73 crossings)

· 7 design build contracts

· 4 design bid build contracts


