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Learning Objectives

* [ncrease self awareness
* Discover normal differences among people

« Appreciate your strengths and the strengths
of others



Four Areas of Differences

* Get energy
 Take In iInformation
» Make decisions

« Approach life
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Uses of Myers Briggs Type Indicator

* Leadership development
e Team building

e Career counseling

« Parenting skills

 Education




Background

» Created by Katherine Briggs and her
daughter, Isabel Briggs Myers

Based on Carl Jung’ s p
theory

 What is a theory?
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Psychological Type

« A personality pattern resulting from the
Interaction of:

= Our four preferences
= Environmental influences

= Qur own choices




—
Psychological Type

* Each type is valuable and normal
* No right or wrong preferences
e Each type has strengths and blind spots

* Type Is not an excuse



Nature of Preferences

* What is your preference?

 Hand writing exercise
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Mark your preferences on Self-Select Form

My Self -Select Type is:

[0 Extraversion
[0 Sensing
0 Thinking

O Judging

[0 Introversion (Direction of focus,

1N tuition
O Feeling

[0 Perceiving

source of energy)
(Ways of taking in
information)

(Ways of making
decisions)

(Ways of approaching life)



Extraversion and Introversion

* Extroverted Types--outer world of people
and activities

* Introverted Types--inner world of ideas
and experiences

 Both are used by everyone

 |nthe US, about50% -50%



EXTRAVERSION

Tendencies &
Characteristics

Expresses Thoughts And
Emotions Freely (May Be At
Risk Of Saying Too Much)
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Needs
Relationships

INTROVERSION

Tendencies &
Characteristics

Keeps Thoughts And
Emotions Private (May Be At
Risk Of Saying Too Little)

Needs
Privacy



EXTRAVERSION

Tendencies &
Characteristics
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Acts, Then
(Maybe) Reflects

Is Often Friendly,

Talkative, Easy To Know

INTROVERSION

Tendencies &
Characteristics
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Reflects, Then
(Maybe) Acts
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Is Often Reserved,
Quiet, Hard to Know



EXTRAVERSION INTROVERSION
Tendencies & Tendencies &
Characteristics Characteristics
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Feels Pulled Outward Feels Pushed Inward
By External Claims By External Claims
And Conditions And Intrusions
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Energized By Energized By
Other People, Inner Resources,

External Experiences Internal Experiences



EXTRAVERSION INTROVERSION
Tendencies & Tendencies &
Characteristics Characteristics
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Es May Seem

Is May Seem
Shallow To Is

Withdrawn To Es



EXTRAVERSION INTROVERSION
T T
Needs Introversion Needs Extraversion

For Balance For Balance



Extraversion and Introversion

| f you don’t know wha

you haven’'t Dbeen | 1s
Kknow what an | | S t h
asked.

~|sabel Briggs Myers



Extraversion and Introversion
Key Words

EXTROVERSION NTROVERSION
Active Reflective
Outward nward

Sociable Reserved

People Privacy

Many -ew

EXxpressive Quiet

Breadth Depth



Sensing and Intuition

 Sensing Types-real and practical, concrete
and factual

* Intuitive Types --relationships and
connections, abstract, theoretical

 Both are used by everyone

* Inthe US, about 70% Sensing and
30% Intuition



Tendencies &
Characteristics
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Sees Specific
Parts And Pieces
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Lives In The Present,
Enjoying What’s There

INTUITION

Tendencies &
Characteristics

Sees Patterns
And Relationships
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Lives Toward The
Future, Anticipating
What Might Be



SENSING INTUITION
Tendencies & Tendencies &
Characteristics Characteristics

"It can work. ..
L we do this!”

Prefers Handling Prefers Imagining
Practical Matters Possibilities
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Likes Things That Are Likes Opportunities
Definite, Measurable For Being Inventive




Tendencies &
Characteristics

Y

Starts At The Beginning,
Takes A Step At A Time
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Works Hands-On With
The Parts To Understand
The Overall Design

INTUITION

Tendencies &
Characteristics

Jumps In Anywhere,
Leaps Over Steps

Studies The Overall Design
To Understand How The
Parts Fit Together



Tendencies &
_Characteristics-
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Enjoys Using And Refining
The Known And Familiar

Ss May Seem Materialistic
and Literal-Minded To Ns

INTUITION

Tendencies &
Characteristics
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Enjoys Experimenting With
The New And Different
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Ns May Seem Fickle,
Impractical Dreamers To Ss




SENSING INTUITION

Needs Intuition Needs Sensing
For Balance For Balance



Sensing and Intuition

A frequent mistake Intuitive types make in
communicating about change Is to assume
that the amount of information that
convinced them of the need for change will
be sufficient for the Sensing type.

~Sue G. Clancy, author of
Developing Leaders
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Sensing and Intuition

Key Words
SENSING NTUITION
Detalls Patterns
Present ~uture
Practical maginative
—acts nnovation
Sequential Random
Directions Hunches
Enjoyment Variety
Repetition Anticipation
Perspiration Inspiration
Conserve Change
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Thinking and Feeling

 Thinking Types--logical and objective

 Feeling Types-what is important to them
and others

 Both are used by everyone

 |nthe US, about50% -50%



THINKING

Tendencies &
Characteristics

Decides With
The Head

The ConsegueEnces.
will Be...
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Goes By Logic

FEELING

Tendencies &
Characteristics
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Decides With
The Heart
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Goes By
Personal Convictions



THINKING

Tendencies &
Characteristics

Concerned With

Principles Such As

Truth, Justice
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FEELING

Tendencies &
Characteristics
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Concerned With
VValues Such As
Relationships, Harmony
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Sees Things As An
On-Looker From QOutside

A Situation

L
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Sees Things As A
Participant From Within

A Situation



THINKING

Tendencies &
Characteristics
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Takes A Long
Range View
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Spontaneously
Critiques
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FEELING

Tendencies &
Characteristics

Takes An lmmediaie
And Personal View

Spontaneously
Appreciates



THINKING

Tendencies &
Characteristics

FEELING

Tendencies &
Characteristics
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Analyzing Plans
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Ts May Seem Cold And
Condescending To Fs

Understanding People
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Fs May Seem
Fuzzy-Minded and
Emotional To Ts



THINKING FEELING

Needs Feeling ' Needs Thinking
For Balance For Balance
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Thinking and Feeling

| tell executives that Thinking and Feeling are
like two TV channels or radio stations. You can
tune into logical content or what people care
about . | f you only 11s
a lot of good information.

~Catherine Fitzgerald, author of
Coaching Toward Happiness
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Thinking and Feeling

Key Words
THINKING FEELING
Head Heart
Objective Subjective
Justice Harmony
Cool Caring
Impersonal Personal
Criticize Appreciate
Analyze Empathize
Precise Persuasive

Principles Values



Judging and Perceiving

« Judging Types--planned, orderly
 Percelving Types-flexible, spontaneous
 Both are used by everyone

* Inthe US, about 60% Judging and
40% Perceiving



JUDGNVIENT

Tendencies &
Characteristics

Prefers An
Organized Lifestyle
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Likes Definite
Order And Structure

PERCEPTION

Tendencies &
Characteristics

Prefers A
Flexible Lifestyle

Likes Going
wWith The Flow



JUDGIVIENT

Tendencies &
Characteristics

" Likes To Have Life
Under Control
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Enjoys Being Decisive
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PERCEPTION

Tendencies &
Characteristics
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Prefers To Experience
Life As It Happens
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Enjoys Being Curious,
Discovering Surprises



JUDGNIENT

Tendencies &
Characteristics
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Likes Clear Limits
And Categories

Feels Comfortable
Establishing Closure

PERCGEPTION

Tendencies &
Characteristics
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Likes Freedom To
Explore Without Limits

Feels Comfortable
Maintaining Openness



JUDGNIENT PERCEPTION

Tendencies & Tendencies &
Characteristics Characteristics

" Handles Deadlines, Meets Deadlines By
Plans In Advance Last Minute Rush
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Js May Seem Ps May Seem
Demanding, Rigid, Disorganized, Messy,
Uptight To Ps Irresponsible To Js



JUDGMENT PERCGEPTION

Needs Perception Needs Judgment
For Balance For Balance



Judging and Perceiving

Wi th a J, t her e’
With a P, walit and see.

~Tom Carskadon,
psychology professor



Judging and Perceiving

Key Words
JUDGING PERCEIVING
Organized Flexible
Structure Flow
Control Experience
Decisive Curious
Deliberate Spontaneous
Closure Openness
Plan Wait
Deadlines Discoveries

Productive Receptive



W,
Reported Type

= Compare your SeltSelect Type with
Characteristics Frequently Associated with
Each Type

= Choose the one that best fits you

= Only you can confirm your type
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Applications

* Natural bias for our own way of seeing
things and making decisions

e Opposite types complement each other

* Check out Type and Careers



Civilization is the encouragement of
differences.

~Mahatma Gandhi



Awareness

= Know who you are

= Know who your co-workers are
= Know who your manager is

= Know who your customers are
- Be aware of your biases

= Learn to use the strengths of others



Free On-line Assessments

o WWW.humanmetrics.com

o WWW.personalitytype.com

o WWW.SIMmilarminds.com

e http://typefocus.com/



http://www.humanmetrics.com/
http://www.personalitytype.com/
http://www.similarminds.com/

Questions’




