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A CASE STUDY IN INFRASTRUCTURE PARTNERSHIP AND REGIONAL INVESTME

| 71/SR 665INTERCHANGE AND CORRIDAFFROVEMENTS
CITY OF GROVE CITY, OHIO




Economic Development Opportunities
Funding Challenges
Interchange Design Challenges and Solutions

Results and success
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Strategic Location
A Job ready

4 Adjacent to waste to energy facility
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\ 4 Near mulimodal facility

4 Rall service possible

4 Access to 3 Central Ohio airports
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A 500 miles of 60% of all American
manufacturing




Development and Reinvestment
A Invest in infrastructure to benefit existing
business strategy

A Job readyd City has committed to a
comprehensive investment into project
impact area

A Expanding economic opportunities to
include unique resources:
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Opportunity

Indirect/Retained Jobs

A 26 businesses in the interchange area
employ more than 2,600 employees
Construction Jobs

A Approximately 175,000 construction
person hours over a 31 month period




Logistics Benefits | 71/SR 665 Interchange

Time & Cost Savings

A Current congestion costs approximately $605,006635,000 a year in travel
delays and fuel costs

A Improvement to supply chain management

Access to new and emerging markets
A Qver 3,000 acres of developable land

A Key infrastructure water, sewer, gas, and utility lines in place

A ODOD, Grove City, SWACO and Clean Fuels Q¢ading statewide effort to attract
alternative fuel distribution companies




Spearheading overall effort for the improvement

Organizing stakeholders

A State and local governments
A Businesses and property owners

Partnering with Ohio Department of Transportation (ODOT) {
meet ODOT and FHWA requirements

Advocating and securing of funding (local, state, and federal
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Public meetings
Active Mayor, Council, and Administration

Strong base of supporters
A Ohio Department of Transportation (ODOT)
A Mid Ohio Regional Planning Committee (MORPC)

Logistic and distribution focus In region
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Improvements Support

— Current Access
0 Interstate.

}c? Intermodal

% Faciy

——+— Rairoad
River

=== Cou
= = g

Current Rickenbacker
momc_ Interstate/Expressway Access A

T Frrasba showe on Fes map b cornoles b s o
s vk wrabatie 33 5 ks e b o e .
L1 TSNS K TR S e S Emr 2036

Grove City
Jackson Townshig
SR 665 Corridor

Rickenbacker
Franklin County
Pickaway County

Tow ket e s g b e S vt
locrctares peject s Saptesbar 001




ColumbusChamber mo;m:_ & roerron

Rickenbacker e o 4D o oo

=W

Ohio Public Works Ohio 5 i
Commission \

'_} ___flﬂ:l UMBUS REGIOMNAL
AlRPORT Al THORITY
Congresswoman

Mary Jo Kilroy Fed

State Representative
Cheryl Grossman

e
e T A
Frmmall

.....

X 3
EFranklinCounty -

Board of Commissioners

e i DY |

Township

Jackson


http://upload.wikimedia.org/wikipedia/commons/c/cd/Columbus_city_seal_n6168.svg

Overall infrastructure investment of over $45M
Local resources inadequate to pay for full improvement
ODOT funding overextended

Timing of improvement

A Design/planning effort initiated in 2005 with a goal of a 2012
opening of the interchange

Existing earmark losing value
A Inflation
A Construction cost Increase
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PLAN FOR ADDRESSING FUNDING CHALLENGE!

Phase improvements into manageable components
Build regional support

Strategically apply and bundle funding sources
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Grove City used the regional interests and breadth of supporters:
A Commit financially to the project

A Commit support for funding applications

A Commit resources to advocate

Funding sources pursued (over 5 years of bundling):
ODOT Safety Funds

OPWC LTIP Grant

MORP@ Federal Attributed FundsSTP

ODOD Logistics and Distribution Stimulus Funding

Federal earmarks (Total of 3)

ODOQOT District 6 Maintenance Funds

Property owners (assessments and donations)

Local funding (Grove City) 1
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Investment of local businesses/property owners

Support requested as land developed
A Donation of rightf-way and easements
Assessment applied to share cost of benefit

Investment from regional, state and federal agencies
Successful in securing federal earmark
Support on funding applications

Investment by Grove City
Time and financial commitment to the success of project
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Local match for overall project (planned at 20%)

Improvement area within a Tax Increment Financing (TIF) district
A Some properties in Community Reinvestment Area (CRA)

Championing development opportunities in the area
A Bring in new and increased tax base

Time and talent of many City officials and representatives

GROVE CITY PUT ITS MONEY ON THE LINE FIRST
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I-71/SR665 Interchange and Corridor Improvements
Overall Project Funding Sources for all Phases
(% of Total Project Cost)

Property Owner Other (Land Donation)
Assessment / 5%
% Q\

City of Grove City
15%

Ohio Department
Development
4%

Ohio Public Works
Commission (OPWC)
13%

Federal Earmarks

26%

ODOT- Safety Funds : :
11% Mid-Ohio

Regional
Planning
Commissio
(MORPC)
9%

ODOT
Maintenance
Funding

7%




More efficient project delivery
Lessons learned during Recovery Act project development
Concurrent rigkdf-way acquisition and utility relocation
Accelerated reviews

One year saved
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TRAC can now advance major new projects that:

Are crucial economic drivers
Have statewide or regional significance
Have committed public and private sector partners

Need TRAC approval to secure competitive grants

FATUTRAC




Rur al 19500s 1 nterchange was obso

A Safety compromised

A Corporate retention
jeopardized

A Movement of
goods and services
compromised

A Critical economic
development infrastructure




Interchange Modification Study (IMS) identified need
address existing geometric, capacity and structural
deficiencies of current interchange

Bridge
4 50 year old structure

4 Geometrical and functionally obsolete
A Results in backups enlland on SR 665

4 Narrow 2lane structure without shoulders
4 No pedestrian crossing

SR 665 roadway
4 Narrow rural 2lane highway

4 No sidewalks
4 No bike path
4 No street lighting




Much more than a
Bridge

New wider bridge

A Single Point Urban Interchange (SPU
7-lane structure with shoulder
Bike path to be provided

SR 665 Roadway
5 lanes (ability to expand to 7 in future)
A Curb andgutterpavementection
A 2 thru lanes each direction
Sidewalks
Bike path
Street lighting




Preferred alternative
Included new interchang



Benefits

Schedule

A Will allow project to move forward while overall funding for
oexpensiveo interchange

Momentum

ASt akehol ders and funding agenci
putting first dollars into project

Optimizing Funding Sources
A Local projects allowed Grove City to engage other funding sources

Assessments
Ohio Public Works Commission (LTIP/SCIP)
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MANAGEABLE COMPONENTS

4 Phase 10 SR 665
Reconstruction and
Widening
A Local Project

Relocation
A Local Project

4 Phase 3 I-71/SR 665
Interchange Improveme

A ODOT/Local Project




Preliminary Engineering Study (IMS)
A $872,500 (2% of overall project cost)

Phase 10 SR 665 Reconstruction and Widening
A $9,885,000 (20%)

Phase D Haughn Road Relocation
A $3,142,000 (10%)

Phase 3 171/SR 665 Interchange
A $32,692,000 (68%)




